
UNITED STATES BANKRUPTCY COURT 
NORTHERN DISTRICT OF NEW YORK 

 
In re 
 
GOOD SAMARITAN LUTHERAN HEALTH CARE 
CENTER, INC., d/b/a BETHLEHEM COMMONS CARE 
CENTER, et al.1,  
 
 Debtor. 
 

 
 

Case No. 19-12215-1-rel 
Chapter 11 (Main Case) 
Case No. 19-12216-1-rel 

 

FINAL REPORT OF THE PATIENT CARE OMBUDSMAN 
For Delmar Center/ Albany Center (formally Good Samaritan Center Inc.) 

 
The Final Ombudsman Report covers the period between November 7th to December 31st, 2020.  
The Ombudsman was not able to visit during this period due to coronavirus concerns.  PCO was 
able to do drive-by observations of the facilities as well as have communications with 
administration.   

 

Drive by Observation to Delmar Center and Albany Center- December 2nd, 2020  

Delmar Center: PCO observed outside of Delmar Center.  Physical building and grounds appear 
to be maintained.  Staff members in the building were observed to be following Covid-19 
guidelines. 

 

Albany Center: PCO observed outside of Albany Center.  Physical building and grounds appear 
to be maintained.  Staff members in the building were observed to be following Covid-19 
guidelines. Nothing unusual or remarkable to report. 

 

 Phone Interview with Rafi Lehman, Delmar Centers December 3rd, 2020 

PCO talked to Rafi Lehman, administrator of Delmar Centers, to discuss a variety of matters 
relevant to the facility. 

1) Census: As of December 3rd, 2020, 118 residents live at Delmar Centers.  There are 120 beds 
at the facility therefore the facility is almost at full census.  Fifty of the residents are identified as 
short-term rehabilitation residents. 

 
1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification 
number, are: Good Samaritan Lutheran Health Care Center, Inc. d/b/a Bethlehem Commons Care Center (0663) 
(“Good Samaritan”) and Kenwood Manor, Inc. (8178) (“Kenwood”). 
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2) Staffing:  The staffing at the facility is a focus of Delmar Centers, in particular the 
development of the Rehabilitation Department.  The rehab department now has 14 rehabilitation 
staff members, including physical therapy and occupational therapy staff.  A new physician and a 
nurse practitioner are expected to be starting in December or January to assist with the medical 
care. The nurse practitioner will be assigned to facility as a fulltime employee.  Centers has 
improved on their medical support services: dental, psychiatry, podiatry, and other professional 
services to come into the building on a regular basis to serve residents.  Certified Nursing 
Assistant (CNA) staffing is a larger challenge, especially during COVID-19 pandemic.  As of 
early December, ten CNAs are in orientation and nine are scheduled in the next class.  However, 
it is expected that the recruitment for CNAs will be ongoing.  In November, four licensed 
Practical Nurses (LPN) onboarded as well as a night supervisor. To attract more applicants 
Centers is offering transportation to the facility and sign on bonuses.  Staff members are still 
permitted overtime to account for staffing shortages. 

3) Building/maintenance: Centers is slowly working on LED lighting throughout the facility.  
Lighting was an issue in the past and is gradually improving throughout the facility. PCO noted 
improvement in lighting during the last visit.  Pest infestation is still an ongoing matter but 
overall, it is in control.  Pest control servicing occurs bi-weekly. Centers is still in process of 
conducting an overall audit of the facility building.  Recent improvements have focused on 
temperature control-updates in heating and cooling throughout the building. There are no set 
plans on fixing the roof; estimates have occurred, but no final plan exists. 

4) Activities:  Activities for residents are limited due to coronavirus. Hallway Bingo, 
Coffee/snack cart, staff parades are some of the modified activities that are offered. Everything is 
conducted int the hallway or in rooms. Staff members are doing one to one visits for residents for 
socialization. Virtual visits are offered to all residents using facility equipment. 

5) Visitation: Centers recently opened for visitation end of November and then had to close again 
as of 12/2 due to coronavirus. Visitation will remain closed until COVID-19 spread in the 
community decreases.  

6) Covid-19:  Staff members at the facility have tested positive. Delmar Centers is following the 
outbreak protocol.  Centers continually updates their policy and procedures on outbreak protocol 
to keep current with the CDC guidelines.  Telehealth services for routine matters is being utilized 
to decrease the number of residents leaving the facility. 

7) Department of Health (DOH) interaction:   Annual Survey occurred earlier in the fall.  The 
report from the survey is still open and is still being worked on at the DOH. Mr. Lehman shared 
that there were 23 deficiency tags. None of the tags were at the harm or Immediate Jeopardy 
level, which are the most severe deficiency levels.  None of the finalized deficiency tags 
involved were health related.   All problems have been identified by the facility and the facility is 
working on a Plan on Correction (POC). Department of Health has accepted plan of correction, 
but nothing has been finalized.  Some tags were expected, and Centers identified the issues as 
inherited issues.  
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Recent Reports from Residents: Delmar Centers 

PCO was able to gather information from residents regarding conditions at the facility.  Several 
concerns were expressed. 

1) Change in kitchen staff led to a poor quality of food in November (during the PCO 
October visit residents reported that food was improving) 

2) Phone service for residents was down for about a week due to a change in service 
provider 

3) Flu shots were delayed due to administrative issue. 

Residents believe that the facility is trying and overall responsive to their needs, but concerns 
remain. 

By the time PCO heard of the complaints it was stated that the identified issues were resolved or 
in process of resolution. PCO was not able to confirm issues with administrator. 

 

     Albany Centers 

E-mail was sent to Lisa Cross, Administrator at Albany Center.  No response was received to 
PCO prior to writing the report. Last indoor visit to Albany Center occurred October 23rd, 2020.  

Conclusion 

PCO observed the Bethlehem Common Care Center transition to Centers Healthcare from 
January 2020 through December 2020.  The PCO worked with the administration of Bethlehem 
Care and Delmar Centers regarding concerns with the facility.  Regular visitation did not occur 
as planned due to COVID-19 pandemic. However, the facility was visited whenever possible and 
PCO checked in with the facility and residents as needed. PCO mostly communicated with the 
administration during times when visitation was not possible.  Both Bruce Zarret, administrator 
for Bethlehem Commons, and Rafi Lehman, administrator for Delmar Centers, were responsive 
to Ombudsman requests.   

Delmar Centers has outlined clear goals regarding improvements for the facility since they 
acquired operational ownership in June 2020.  Increased staffing and improvements to the 
buildings were concerns that needed immediate attention.  Many concerns outlined by the 
residents and staff under the provision of Bethlehem Commons have been addressed with the 
Centers administration team.  Residents report that issues remain, especially with staffing.  
However, Centers has demonstrated that staffing is priority and plans regarding staffing have 
been implemented. Centers is actively recruiting and trying for increased staffing but at least 
partially due to Covid 19 pandemic it has been a challenge.  
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Coronavirus pandemic that struck the area in March 2020 has made it challenging for PCO to 
fully observe and analyze the change of ownerships impact on resident care and quality of life. 
From the observations and interactions that occurred, this PCO surmises that the transition went 
well, and residents’ needs regarding quality of care and quality of life were attended to 
appropriately. 

  

 

 

 

Dated: December 31st, 2020 

      __________________________ 

Dawn Lenahan, MPA 
Patient Care Ombudsman 
Dawnlenahan@gmail.com 
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